APPENDIX 2
A7 - Master Programme (Gantt Chart)

ID Task Task Name Duration Start Finish Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 Qtr 3, 2027 ‘ Qtr 4, 2027 Qtr 1, 2028 Qtr2, 2
0 Mode Dec | Jan ‘ Feb ‘ Mar | Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec | Jan | Feb | Mar | Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec | Jan | Feb | Mar | Apr
1 - MALDON DC PROM PARK MUSEUM 629 days? Tue 02/12/25 Fri 28/04/28
2 - Governance 324 days Tue 02/12/25 Fri 26/02/27 1
3 Establish Project Board 7 wks Tue 02/12/25 Mon 19/01/2¢ |
4 L) Project Board meetings
5 Review of updated design brief - SAWG 4 wks Mon 05/01/2€Fri 30/01/26 I 1
6 OBC Soft briefing to SLT 1 day Wed 25/02/2€Wed 25/02/2¢ I
7 SAWG Meeting 1 day Mon 02/03/2€¢ Mon 02/03/2¢ *l
8 OBC Final paper to SLT 1 day Wed 11/03/2¢ Wed 11/03/2¢ Il
9 Committee meeting for OBC Agenda 1 day Fri 13/03/26 Fri 13/03/26 F
10 Final OBC Papers to Committee 1 day Thu 19/03/26 Thu 19/03/26 *L
1 OBC Approval at Committee 1 day Thu 26/03/26 Thu 26/03/26 ]
12 Stage 2 Design & Cost review by Project Board 2 wks Mon 16/02/2€Fri 27/02/26 (]
13 PB Approval to Business Case 1 day Mon 02/03/2€ Mon 02/03/2¢€ I
14 Stage 3 Design & Cost update for Project Board 1 wk Mon 27/04/2€Fri 01/05/26 -
15 2 Stage 4 Design & Cost review vs budget
16 Tender report & recommendations - PB review vs budget 1wk Mon 25/01/27Fri 29/01/27 Hl
17 PB agreement to award contract + award governance 4 wks Mon 01/02/27Fri 26/02/27 I H
18 #,
19 - Stakeholder Engagement 31 days Fri 22/01/27 Mon 08/03/2: I 1
20 ? Museum Trust
21 CLOSE MUSEUM & DECANT TO STORE - LATEST CRITICAL DATE 31 days Fri 22/01/27 Mon 08/03/27 I G
22 ? Potential Café operators
23 2 Local businesses
24 2 Kiosk operators
25 ? Local residents
26 ? Schools/colleges
27 2 Tourist board
28 2 <New Task>
29 2
30 Design Process 210 days MoON 15/12/2:Fri 02/10/26 | [ e ]
31 Stage 2 Design - Strategic Brief 55 days Mon 15/12/2!Fri 27/02/26 | Ik
32 Review & update Brief & Concept design 4 wks Mon 05/01/2€Fri 30/01/26 I 1
33 Operation, function & market expectations 2 wks Tue 13/01/26 Mon (B
(flexibility/profitability) - Client 26/01/26
34 7 Surveys 4 wks Mon 19/01/2€Fri 13/02/26 I I
35 » Develop Services strategy 2 wks Mon 19/01/2€Fri 30/01/26 (]
36 2 Develop Sustainability strategy 2 wks Mon 19/01/2€Fri 30/01/26 (]
37 y Intital cost plan 2 wks Mon 02/02/2€Fri 13/02/26 I i
38 % Stage 2 Design Review 2 wks Mon 16/02/2€Fri 27/02/26 (8]
39 s Governance Period
40 2 Agreement to proceed 1 day Mon 02/03/2€ Mon 02/03/2¢ i
41 2,
42 . Stage 3 Design - Spatial Coordination 56 days Mon 16/02/2¢Mon 04/05/2¢ |
43 L] Heritage building strategy 1wk
44 L] Develop architectural design & interior functionality 2 wks
45 s Services strategy outline design 3 wks
46 s Structural strategy outline design 3 wks
47 s Sustainability outline design (Net Zero viability) 1wk
48 L] Landscape outline design 2 wks
49 ) Surveys
50 s Fire Strategy 2 wks
51 . Stage 3 Design report & review including costs 2 wks Mon 13/04/2€Fri 24/04/26 (]
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52 ’ Agreement to submit Planning application 1 day Mon 04/05/2€ Mon 04/05/2¢
53 #,
54 - Stage 4 Detailed Design 115 days Mon 27/04/2¢Fri 02/10/26 I 1
55 . Architectural working drawings & specifications 115 days Mon 27/04/2€Fri 02/10/26 I 1
56 L] Services drawings & specifications
57 s Agree specialist CDP elements
58 L] Fire strategy drawings
59 L] Interior drawings
60 L] Landscape detail design
61 A <New Task>
62 s <New Task>
63 L] Stage 4 Design Check
64 ) Stage 4 Cost Plan & PTE
65 % Tender Documents Preparation 4 wks Mon 07/09/2€Fri 02/10/26 | |
66 s <New Task>
67 2,
68 - Planning Application 61 days Mon 27/04/2¢Mon 20/07/2¢ |
69 % Submission 1 day Mon 27/04/2€¢ Mon 27/04/2¢ 1
70 * Planning review 12 wks Mon 27/04/2€Fri 17/07/26 I |
71 . Planning Decision 1 day Mon 20/07/2€Mon 20/07/2¢ |
72 ) Conditions Review
73 . Receipt of decision notice 0 days Mon 20/07/2€ Mon 20/07/2¢€ & 20/07
74 s <New Task>
75 2,
76 ) Communications
77 s Comms to Working Group - to be agreed
78 s Comms to directly impacted stakeholders - tha
79 Ay Comms to indirectly affected stakeholders
80 ) Comms to Members - tha
81 A Press release - tba
82 2
83 - Procurement & Legal 145 days Mon 07/09/2¢Fri 26/03/27 I 1
84 y Pre-tender enquiries 5 wks Mon 07/09/2€Fri 09/10/26 | |
85 ’ Tender Shortlist 1wk Mon 12/10/2€Fri 16/10/26 1]
86 . Tender Period 8 wks Mon 19/10/2€Fri 11/12/26 I 1
87 y Tender Assessment vs PTE & budget 5 wks Mon 14/12/2€Fri 15/01/27 I 1
88 % Tender report & recommendations 1wk Mon 18/01/27Fri 22/01/27 [ %
89 L) Governance Review
90 . Award letters 1wk Mon 01/03/27Fri 05/03/27 1
91 y Contract documents 4 wks Mon 01/03/27Fri 26/03/27 i 1
92 #, 1
93 - Construction - Stage 5 290 days Mon 08/03/2:Fri 14/04/28 L 1
94 . Contractor lead-in period & site set-up 6 wks Mon 08/03/27Fri 16/04/27 q 1
95 y Contractor supply chain 6 wks Mon 08/03/27Fri 16/04/27 I 1
96 % Works commence 13 mons Mon 19/04/27Fri 14/04/28 | I
97 oL Contract Progress meeting 1
98 L) Contract Progress meeting 2 etc.
99 » Works complete 0 days Fri 14/04/28 Fri 14/04/28 14
100 #,
101 - Stage 6/7 10 days Mon 17/04/2¢Fri 28/04/28
102 . Handover & Occupation 2 wks Mon 17/04/2¢Fri 28/04/28
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